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The Challenge

For Agriculture and the Planet

Climate change is one of the biggest challenges 
that humanity faces. In its latest report1 , the 
Intergovernmental Panel on Climate Change (IPCC) 

unequivocal and that climate change is already a�ecting 

region. These include increases in the frequency and 

precipitation, and, in some regions, agricultural and 

proportion of intense tropical cyclones.

According to the Food and Agriculture Organization 
of the United Nations (FAO)2, agriculture is vulnerable 

poorer harvests and higher production costs, a�ecting 
the quantity, quality and price of farmed products 
and impacting the livelihood of many farmers and 
businesses.

climate change are energy, industry, agriculture, forestry 
and other land use (AFOLU), transport and buildings. 
Agriculture is considered a prominent source of 
greenhouse gases (GHG), since AFOLU contributes to 
around 22% (13 Gt CO2e) of anthropogenic emissions1.

One of the sources of agricultural emissions is the use 
of fertilizers and the mismanagement of nutrients. 
Due to the negative impacts of climate change on 

third of its food production each year 3  and will 
to produce 70% more food by 2050 to feed 9 billion 
people, according to the World Bank4 .

1  IPCC. (2021). AR6 Climate Change 2021: The Physical Science Basis.  https://www.ipcc.ch/report/ar6/wg1/

2  FAO. (2021). The impact of disasters and crises on agriculture and food security. https://www.fao.org/3/
cb3673en/cb3673en.pdf

3  FAO. (n.d.). What is food loss and food waste? Retrieved February 25, 2022, from https://www.fao.org/food-loss-

4 World Bank. (2021). Climate Smart Agriculture. https://www.worldbank.org/en/topic/climate-smart-
agriculture

facing climate-related risks, so that the rising demand 

to be part of the solution and believes that it is possible 
to increase food production in a sustainable and 

natural resources.
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Need to Act

ambition, strategy, and measures for climate action, 

• The impacts of our activities  and, therefore, that
it is vital to support our stakeholders by promoting
climate action, sustainable agricultural practices, and

compromising productivity.

• The role of our products

impacts from agriculture.

• The importance of working with our value chain,
including suppliers and farmers, to mitigate climate
change risks and harness opportunities.

• The urgency for climate action, limiting the increase
of the average global temperature to 1.5°C, meeting
the objectives of the Paris Agreement.
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Our Ambition

Net Zero by 2050

on an understanding of our current state of position 

pave the road ahead for decreasing our GHG emissions, 
ensuring that all the activities resulting from our 

the climate by 2050. It also aims to drive the transition 

action in our sector. 

interim (near-term and mid-term) and 2050 GHG 

our targets to the Science Based Targets initiative 
(SBTi) 5

6, annually, our 
action and progress against the commitments set out in 
this document.

5  The SBTi is a partnership between CDP, the United Nations Global Compact, World Resources Institute (WRI) 
and the World Wide Fund for Nature (WWF), which drives ambitious climate action in the private sector by 
enabling companies to set science-based emissions reduction targets. More information available at https://
sciencebasedtargets.org/

6  We will disclose our Sustainability Report every year on our website, available at  https://www.rovensa.com/
sustainability/

meaning zero GHG emissions 
produced as a result of our activities 
and operations. We are committed 

as all other supporting, interim 
GHG emission reduction targets, 

initiative (SBTi)5

temperature rise to 1.5°C.



Focus Areas

four Focus Areas for our 
climate action e�orts, 
paying particular 
attention to our value 
chain. 

Ensure a science-based 

zero and transparent 
communication on our 

progress

Responsible carbon 
management

1 2 3 4

Improve energy 

sources  

Renewable energy

promote Sustainable Agricultural 
practices and foster 

product innovation for 

Sustainable Agricultural
 Practices

Optimise processes 
and logistics and adopt 

sustainable procurement 
practices

Greening supply 
chain and low 

carbon operations

C  O 2
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20502040203020262021

Understanding 
our position

Kickstarting
our impact

Reaching
our ambition

Advancing our 
progress

Nearing our 

Near-term target: Long-term target:Near-term target: Mid-term target:

Scopes 1 and 2 
(FY25/26)  

Scopes 1 2 and 3 
(FY50/51) 

Scopes 1 and 2 
(FY29/30) 

Scopes 1 2 and 3 
(FY40/41) 

Scopes 3
(FY29/30)

25 %
GHG reduction

90 %
GHG reduction

50 %
GHG reduction

70 %
GHG reduction

25 %
GHG reduction

OUR GLOBAL GOAL

NET ZERO 
EMISSIONS

Submit and communicate SBTi target

Assuming gradual target achievement According to the GHG emission mitigation 
SBTi SBTi

Link executive compensation to climate 
performance

Switch to 100% renewable purchased 
electricity in all plants 

Install solar panels in all European plants

Work with suppliers to optimise packaging 

Search for local supplier alternatives

+ Info

+ Info

Certify Environmental Management System 
(EMS) of all plants to ISO50001

Replace fossil fuel by renewable energy sources 
in all industrial plants 

Install solar panels in all non-European plants 

Adhere to packaging waste collection systems  

Search and implement less carbon intensive 
upstream/downstream transportation  

Reduce GHG emission associated with our raw 
materials

Promote Sustainable agricultural practices

Achieving our 2050 Ambition 

Understanding and measuring 
our carbon footprint is the start 
of our Net Zero journey. Rovensa 
emitted 367,321 tCO2

2021/2022. Knowing our current 

company that represents 5% or more 
of our GHG emissions.

by assessing the GHG emissions 

accordance with standards promoted 

targets more ambitious than what 

and therefore may be subject to 
change.



Paving the Road Ahead

Measuring Our Carbon Footprint

To identify the critical areas and actions required to 

plants from all business units are included, namely crop 

Agrotecnologia) and bionutrition (Tradecorp Brasil, direct GHG emissions, scope 2 - indirect GHG emissions, 
and scope 3 - other indirect GHG emissions associated 

GHG EMISSIONS FROM OUR VALUE CHAIN (SCOPE 3)
UPSTREAM DOWNSTREAM

and packaging and transportation 
of fuels and energy 

purchased, not included 
in scopes 1 and 2

Transportation 
and distribution 

materials and 
packaging - from 

operations 

Disposal and treatment 

in our operations, 
including emissions from 

Transportation and 
distribution of products 

sold - from our 
operations to the end 
consumer (agricultural 

distributors)

Transportation of 
employees for

business-related 
activities

The direct use-
phase emissions 
of sold products, 

form GHGs during 
its use

Transportation of 

their homes and our 

Waste disposal and 
treatment of

products sold 

Category 1:
Purchased goods

Category 3:
Fuel and energy-
related activities 

not included in S1 
and S2

Category 4:
Upstream 

Category 5:
Waste generated in 

operations

Category 9: 
Downstream 

transportation and 
distribution

Category 6:
Business travel

Category 11:
Use of sold 

products

Category 7:
Employee 

commuting

Category 12:
End-of-life-

products
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Our GHG Emissions 

tonnes of CO2

by scope 1 (5,9%) and scope 2 (1.6%). This means that 

367,321

92.5%

ensure to act throughout our value chain.

4%64

Looking at our scope 3 GHG emissions, purchase of 

products 5% and upstream transportation 16% of 

transportation, and logistics. Our approach also includes 

useful tools and technical support to promote sustainable 
agricultural practices. 

t CO2e

TOTAL

367,321

GHG EMISSIONS BY SCOPE (t CO2e) FY21/22

fuels consumption 
and F-gas leaks 
fugitive emissions

21,613  (5.9%)

electricity  
market-based

5,897  (1.6%)

upstream and 
downstream  
emissions

339,811  (92.5%)
SCOPE 3

SCOPE 1

SCOPE 2

All other indirect emissions from 
our value chain (upstream and 

goods, production and transport of 

our products by farmers.

Direct emissions from sources 

consumption of fuels in plants, our 

Indirect emissions from the 
generation of purchased electricity.
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Our Tangible Actions to Reduce our 
Carbon Footprint

under each of the four focus areas, and concrete actions 

Development Goals (SDGs), adopted by the United 
Nations in 2015, mainly to the SDG 13 Climate Action.
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1. Responsible Carbon Management

and transparent communication on our progress

consistently according to our corporate values and 
ensuring an ethical behaviour that goes beyond 
compliance throughout the entire supply chain.

progress against the commitments set transparently and 
consistently.

global internal communications, such as our carbon 
footprint results, tips to reduce GHG emissions and 

in events and forums on the topic of climate change and 
carbon management.

CO 2



TARGETS

By 2023 , submit the target for validation (one year after signing the SBTi 
commitment)

validation by the SBTi

ACTION

Communicate the science-based target

Commitment 1.2

By 2023 , sign the SBTi commitment

TARGETS

Sign the commitment letter to the Science Based Targets initiative, Business 
Ambition for 1.5°C, joining leading companies that set ambitious science-
based emissions reduction targets

ACTION

Commitment 1.1 Commit to Business Ambition for 1.5ºC

1. Responsible Carbon ManagementCO 2

Net Zero Roadmap12
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ACTION TARGETS

improvement, including a roadmap of disclosure and implementation actions

Implement the TCFD recommendations

By 2023

improvement, including a roadmap of disclosure and implementation actions

By 2023

By 2025, implement the TCFD recommendations based on the gap analysis 
already conducted

Commitment 1.3

1. Responsible Carbon ManagementCO 2

ACTION TARGETS

Develop and implement an internal carbon price to incentivize investment in 

From 2022

By 2023, develop and implement an internal carbon price

Commitment 1.4

Net Zero Roadmap13



Engage employees on climate action

ACTION TARGETS

Commitment 1.5

Develop and provide training to the Climate Action Team and to the Executive 
Committee related to climate change

By 2023, 100% of the Climate Action Team and the Executive Committee 
members receive climate change training

1. Responsible Carbon ManagementCO 2

Drive climate action accountability from the top

ACTION TARGETS

Climate action as a standing agenda point at Board Packs and meetings

By 2022
compensation

By 2023

Commitment 1.6
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2. Renewable Energy

energy sources

of the total energy 
consumption of the Group 

sources

Area. As of July 2020, our site in Valencia purchases 

- Albacete, Sanchidrián and Setúbal - in November
2020. Our site in Campinas, Brazil, started to do so in
May 2021 and Orihuela, Spain in May 2022. By the end

our operations in Valencia, Spain, to generate energy 20 %



2. Renewable Energy

Commitment 2.1 Develop and

ACTION TARGETS

Identify optimisation opportunities in energy use, such as installing LED 

ISO 50001

Implement a leak detection system for early detection and elimination of F-gas 
leaks in all plants

By 2024, achieve 100% LED lighting technology in all industrial plants

By 2025
ISO 50001

By 2025, eliminate 100% of F-gas leaks at all industrial sites

Net Zero Roadmap16



Commitment 2.2

ACTION TARGETS

Install solar photovoltaic panels at all industrial plants

By 2022

By 2025

By 2026, install solar photovoltaic panels in 100% of our European industrial 

By 2030, install solar photovoltaic panels in 100% of our non-European industrial 

2. Renewable EnergyCO 2

Commitment 2.3

ACTION TARGETS

sustainable energy sources
By 2024
sustainable energy

By 2030, reduce fuel (natural gas, propane and diesel) consumption by 45%, 

Net Zero Roadmap17



Action spotlight: ASCENZA's Zero Gas Project

Focus Area commitments, and subsequently contribute 

and engineer the best investments to end the use of natural 

sources in its industrial plant in Setúbal, Portugal.

seven measures based on introducing state-of-the art 

as photovoltaic energy. This project is planned for 
implementation in the Setúbal industrial facilities by 2026 

40% (660 tCO2e).

Renewable Energy

18

Heat source for 

(NG fuel burner to EE 
resistances)

Heat source for 

(NG to EE)

Photovoltaic energy 
generation

(1MW)

Heat pumps
(to replace NG boilers)

Horizontal mills
(4 mills)

Chillers Air compressors

Zero Gas consumption Lower Electrical consumption Reduce grid consumption

Direct reduction of 
carbon footprintDirect reduction of carbon footprint Increase 

Reduce natural gas 
consumption to ZERO by the 

end of 2026

Introduce state-of-the-art
Implement renewable energy 

sources

Continue to be a leading 
reference in energy 

management

G as replacement action
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Optimise transport and logistics and adopt more 
sustainable procurement practices

are continuously seeking opportunities to increase our 

Our GHG emissions are primarily from scope 3 (89%), 

of sold products (9%) and upstream (7%) transportation. 

transportation footprint.

the Climate Group EV100, a global initiative bringing 
together di�erent companies that are committed to 
transitioning to electric vehicles.

3. Greening Supply Chain and Low Carbon Operations

purchased
goods

52 %
transportation

20 %

upstream 
transportation

7%

Scope 3
Use of Sold 

Products

9%

Other scope 3
categories



3. Greening Supply Chain and Low Carbon Operations

Commitment 3.1

ACTION TARGETS

meters, to monitor emissions of all sites in real-time

alternatives

Factor the cost of GHG emissions into accounting of Cost of Goods Sold, to 

All applicable supplier policies should embed net zero (GHG emissions 
reduction) considerations

By 2025, implement GHG emissions tracking system in all sites

By 2030
identify possible substitutes that are less carbon intensive by 35%, compared to 

From 2025, include the cost of GHG emissions in the accounting of Cost of 
Goods Sold in the Group’s income statement each year

By 2023
emissions reductions) considerations

used in scope 3 categories

Search for alternative sourcing locations (local suppliers to reduce GHG 

best carbon reduction practices

By 2024

By 2023, search for local suppliers as an alternative to current suppliers

By 2024, hold an annual Supplier Day
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Commitment 3.2

ACTION TARGETS

packaging is properly disposed

By 2030

By 2025

1. Optimise packaging volume and materials, to reduce resources consumption
2. Incorporate at least 30% recycled plastic in packaging

By 2030

industrial sites
By 2030, implement a pallet pooling system (reusable pallets) or use PEFC or 

3. Greening Supply Chain and Low Carbon Operations

By 2030
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Commitment 3.3 Invest in more sustainable business travel practices and employee commuting

ACTION TARGETS

By 2023

By 2022

Develop green incentives to promote eco-friendly employee commuting, such By 2022, conduct an employee commuting survey to calculate GHG emissions 
from employee commuting

By 2024

3. Greening Supply Chain and Low Carbon Operations

Commitment 3.4

ACTION TARGETS

that is less carbon intensive 
By 2030

Evaluate the use of Hydrogen Fuel Cell and Battery Electric Vehicles (BEVs) for By 2025, evaluate the use of Hydrogen Fuel Cell and Battery Electric Vehicles 
(BEVs) for long travels heavy-duty transport and BEVs for shorter travels
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3. Greening Supply Chain and Low Carbon Operations

Commitment 3.4

By 2025
biogas) and develop partnerships

ACTION TARGETS

By 2023

Commitment 3.5

ACTION TARGETS

by 2030

By 2030
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of our total GHG 
emissions resulted from 
the use of our products

Climate change is an enormous challenge that a�ects 
agriculture and threatens food quality and quantity. 

impacts, our Group is fully committed to devising 
solutions that promote a balanced and sustainable 

Union’s (EU) stance on promoting carbon sequestration 
practices for soil that can balance our GHG emissions 
and achieve the Green Deal’s objectives.

accounted for 8% of our total GHG emissions. As such, 
the innovation of our portfolio is vital in helping us 

boundaries, through the promotion of sustainable 
agriculture practices that are both more productive and 
regenerative. By helping farmers to produce food in a 
safe, environmentally conscious, and more responsible 

solution to tackle climate change. All companies under 
our Group are therefore committed to developing 
solutions and providing agronomic advice to farmers to 
help them adopt more Sustainable Agricultural Practices.

8%

4. Sustainable Agricultural Practices

Sustainable Agricultural Practices



We are exploring several potential actions:

• We continue to assess investment opportunities in product innovation to

more natural areas that serve as carbon sinks; and reduce the dependence 
on conventional products.

•

products.

• Encouraging farmers to adopt more Sustainable Agricultural Practices practices that
have

tillage and investment in a more digital and technological agriculture, 

•

emissions threshold.
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